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Project title: “Way to Home: Development of Adult Alternative Social Services in Georgia”
Project Duration: June, 2020 — December, 2023

Project Donor: Czech Development Agency

Project implementer: Caritas Czech Republic

Budget: 20 000 000 CZK/ 2 600 000 GEL

Project brief overview:

The project “Way to Home: Development of Adult Alternative Social Services in Georgia” aims at creation
of national system of adult alternative care based on the individual needs of beneficiaries. Particularly, it
concerns the deinstitutionalization of two large boarding homes for persons with disabilities (PWD) in
Martkofi and Dusheti and development of relevant family style services for the beneficiaries of these
services. The project is initiated by LEPL Agency for State Care and Assistance For the Victims of Human
trafficking and is in line with the state policy in the field of disability and human rights proceeding from
the UN Convention on the Rights of Persons with Disabilities, which has been signed and ratified by the
Government of Georgia.

The aim will be achieved through complex strategy based on the human rights approach. The project
strategy is based on following directions:

»  Establishment of working group at the Ministry of Internally Displaced Persons, Labour, Health
and Social Affairs (MolIDPLHSA) composed of policy makers, PWD community and experts in the
field, which will review and provide recommendations on the project implementation, in partnership
with Czech expert and supervise overall project implementation;

»  Creation/update of normative framework for the organization of adult family style services
(Quality Management Handbook, enrollment assessment tool, concept paper, DI strategy, technical
regulations, review of related legislation and recommendations, monitoring framework, etc);

»  Supporting of smooth transformation process of beneficiaries through assessing individual
beneficiaries as well as staff of boarding homes, education and coaching of all parties involved and
preparing beneficiaries for independent living in family style homes to the possible extent together
with the staff. This will encompass the knowledge transfer from Czech experience through
engagement of Czech expert as well as study tour for policy makers and service providers, member
of WG to the Czech Republic;

»  Development of infrastructure for new services (build/renovate and equip 5-6 family style
houses/flats and existing facility in Martkofi for long term care purposes in compliance with the
beneficiaries’ needs);

»  Awareness Raising: Creation of favorable environments for integration of beneficiaries in the
society though raising awareness in the society as well as local policy makers.

Overall, the project directly targets 47 beneficiaries in Dusheti and 68 in Martkofi and around 115 staff of
the care homes.



